Justin Terranova
17224 Debbie Road, Los Gatos CA 95033 e linkedin.com/in/justinterranova ¢ jterranova2@gmail.com ¢ (408)560-6987

Experienced and Innovative Operations and Program Leader:

Leadership & Coaching * Operations Management ¢ Program Management * Project Management ¢ Stakeholder Management * Process
Automation ¢ Data Modeling * Corporate Strategy ¢ Utilities « Events * Business Intelligence/Analytics ¢ Data Visualization/Dashboards ¢
Lean * Six Sigma
TECHNICAL EXPERIENCE: Excel * VBA + Customized Report Reconciliation * Power BI (DAX)/Google Data Studio/Tableau *
Power Automate » Data Modeling » Dashboards * Salesforce « Figma ¢+ Visio * SAP « SQL ¢ Planner « 3d Mapping/GIS ¢ Technical
Documentation * Salesforce Enhancements

- PROFESSIONAL EXPERIENCE -

Jan 2024 — Present: BI/Analytics Project Manager — PG&E (Contract via Evergreen), via Insight Global/Evergreen (Contract),
San Jose, CA - Contracted through Insight Global/Evergreen as part of the GIS/IT team, my role involves developing and managing

analytics solutions and dashboards, primarily supporting the analytics and paving programs at PG&E.

* Primary BI Developer for PG&E’s paving analytics, spearheading the design and management of essential data models and
dashboards for cross-functional stakeholders, including the WOR/DOR, Construction Manager Dashboard, Production and Cycle
time dashboards which deliver executive KPIs for cost tracking and operational decision-making.

+ Regularly lead data reporting at DOR meetings with cross-functional stakeholders, communicating executive KPIs and critical
metrics that influence daily operations and strategic planning.

* Developed 'PgClean’ invoice reconciliation tool, converting a labor-intensive process into a streamlined process-automation routine,
thus accelerating invoice processing and enhancing vendor discount capture.

* Develop and continuously improve analytical frameworks, ensuring they meet the dynamic needs of paving stakeholders and cross-
functional partners while reducing errors and redundancy.

July 2023 — Jan 2024: Operations/Branch Manager, United Site Services, Inc., San Jose, CA - United Site Services is a top-tier
provider of construction site solutions, delivering essential services and equipment designed to optimize worksites or events.

* Leading the San Jose branch operation, handling 10,000+ services per week handled by five departments (three direct supervisors, 16
direct staff, 60 indirect) and a 80+ vehicle fleet coordinated by our office/two yard locations.

» Developed strategies that have achieved consistent increases in monthly route sequence compliance averages (from 92% in June to
98% in November).

* Developed fleet management system with conditional alerts and automated reporting features that proactively target, track and
address fleet related issues (telematics, documentation, maintenance, driver assignments etc.).

» Achieved a seven-month record of zero safety incidents or accidents since joining the company in July 2023, setting a new
benchmark for the branch and regional operations.

Sep 2021 — July 2023: Senior Program Manager, Peaxy Inc., San Jose, CA - Peaxy is a software analytics company based in San
Jose, California. They specialize in optimizing operations and revenue for clients through scalable, modular applications powered by
serialized data threading, machine learning, and compound digital twins.

* Collaborate with executive leadership and cross-functional stakeholders, including the VP of Operations and CEO, to oversee and
monitor program commitments and priorities using data collected from global staff and multiple departments.

* Develop and maintain custom business intelligence dashboards for executive reporting to track labor and expenses across all projects,
programs and teams that resulted in a 15% reduction in labor costs.

* Analyze, organize, and curate large data sets into dynamic and visually appealing reports and visualizations
+ Led coordination of a successful marketing campaign for Peaxy, involving direct networking and partnership building with key
stakeholders in the renewable energy sector to increase brand visibility and drive engagement.

May 2019 — Aug 2021: Director of Operations, Arena Stuart Events, Milpitas, CA - Stuart Rentals is a Northern California-based
event rental company with over 50 years of experience, offering high-quality event rentals for weddings, corporate events, festivals, and
fundraisers.

* Successfully managed and led multiple operational/production teams across warehouse, field, and transportation lines, while
interfacing with executive leadership at all times.

» Implemented a unified operational strategy that achieved a 35% reduction in total average monthly labor costs post-implementation.

+ Developed and implemented a cloud-based "Weekly Ops Planning System" for senior management and operational staff. The system
enabled planning, visualization, storage, communication, broadcasting, and tracking of all operational schedules, contract
information, attendance, and accounting mapping in a consistent and comprehensive manner.

* Devised an automated labor forecasting system that predicts critical/high labor days deep into the future, making it easier to anticipate
labor spikes, shortages, blackout days, and hiring needs based on direct revenue fluctuations.

+ Designed and implemented a "structural load-list calculator" that consolidates thousands of build options into one loading list,
accurate down to the individual component level, thus significantly improving load and inventory accuracy.



April 2018 — May 2019: Operations Manager (Tesla Contract), CEVA Logistics, Hayward, CA - CEVA Logistics is a global
logistics and supply chain company that provides a range of services to clients in various industries. CEVA Logistics has a strategic
partnership with Tesla, working with the company on the distribution and supply chain operations for the Tesla Model 3.

Directed and managed a large team of 16 direct reports and 250+ hourly employees in inbound transportation, supply chain
production, and lean manufacturing/fulfillment operations at the critical Tesla Model 3 distribution center.

Implemented effective inventory accuracy programs, resulting in a monthly increase from 75% to 99%, and significantly reduced
variance from >.3 mil USD to <5k monthly.

Led a competitive Six Sigma Kaizen project development team, resulting in three regional wins in 2018/2019, and successfully
implemented regionally.

Established best practices and procedures, which greatly reduced human error and achieved “first in class” operational metric/KPI
status at the site.

Ensured top safety metrics in the region and maintained zero “line down” incidents for Tesla, demonstrating strong leadership and
problem-solving skills in a fast-paced, high-pressure environment.

March 2017 — April 2018: Project Manager, Peaxy Inc., San Jose, CA - Peaxy is a software analytics company based in San Jose,

California. They specialize in optimizing operations and revenue for clients through scalable, modular applications powered by serialized
data threading, machine learning, and compound digital twins.

Reported to the VP of Projects and CEO, overseeing project budgets and ensuring accurate reflection of current commitments.

Provided feedback and coordination to operations and project teams, while serving as a project lead for the successful implementation
of various ERP modules.

Led the financial management of programs with annualized revenue of up to $8M, managing a team of 50 developers and a complex
global supply chain.

Successfully implemented a flagship project accounting ERP system to track project costs, including GE/"VPP" sub-projects,
improving efficiency and accuracy.

Developed a dynamic P&L monitoring system and coordinated back-office functions, including AP/AR and bank reconciliations, to
ensure smooth and accurate financial operations.

July 2008 — March 2017: Mediterranean Shipping Company, Corporate Headquarters - New York, NY - MSC (USA) Inc. is an
international ocean carrier operating a network of 480 offices in 150 countries, employing over 24,000 individuals worldwide. I served as
national/corporate manager of two separate departments, implementing innovative and efficient projects, process improvements, training
programs, reporting systems and departmental procedures/policies for the country.

July 2012 - March 2017: National Equipment Operations Manager, (4 yr., 6mo)

* Oversaw a team of 8 direct reports and 50 indirect reports and served as a point of contact for terminal, depot, intermodal operators,
and equipment handling vendors nationwide.

* Led collaboration with overseas developers to create an in-house equipment management/ERP system for nationwide logistics and

cost management. The system (“Sammy”) tracked equipment movements, damages, and quotes from vendors, enhancing equipment
availability and reducing downtime.

+ Implemented cost-saving data automation initiatives and departmental procedures that resulted in a 16% reduction in fleet
maintenance costs between 2013 and 2015, amounting to over $3 million in savings.

* Negotiated equipment handling contracts and established cost-saving protocols for regional managers and vendors at terminals and
depots.

July 2008 - July 2012: National Vessel Reconciliation Manager, (4 yr., 1mo)

Acted as the intermediary between trade management, port operations, and customs to ensure compliance and safety regulations,
while reconciling carrier load data to issue loading instructions to port operators.

Led a team of 7 direct reports and 45+ indirect staff to streamline critical operational loading processes at terminals nationwide,
resulting in improved efficiency and reduced costs.

Created and implemented a data process automation/system, named “MsClean,” using VB scripting to reconcile physical inventory
and systematic export data, resulting in improved accuracy and cost savings.

Achieved an 88% reduction in load-list errors and associated port operations costs, saving approximately 2.3 million USD in annual
operational expenses in 2009.

Selected as the first Excel help desk/training leader for a nationwide support and development team, providing expert guidance and
training to all national agencies.

May 2007 — July 2008: Import Logistics Manager, Dachser Logistics, Valley Stream, NY - Dachser Logistics (USA) is a German

based freight forwarder with 437 office locations and 24,988 employees worldwide and is one of the global leaders in air and sea freight
logistics.

» Oversaw import logistics team and managed the processing of air/ocean import documentation, implementing process improvements
and procedures to increase efficiency.

* Developed and implemented new systematic initiatives to reduce air shipment documentation errors and improve customer service.

* Recognized as Employee of the Month for establishing pricing policies for key customers while prioritizing company growth.



March 2006 — April 2007: Air Export Supervisor, Militzer & Munch, Frankfurt, DE - A growing player in the international logistics
market, M&M is a German freight forwarding company serving 100 branches in 30 countries and employing over 2,000 employees.

 Coordinated multiple export accounts, tracked and analyzed trends, and processed air freight break bulk/LCL shipment
documentation.

» Spearheaded problem-solving initiatives to consolidate multiple break bulk shipments into consolidated bookings based on
destination/specifications.

» Adapted and communicated effectively in non-primary language environments while observing and learning various freight
forwarding processes.

EDUCATION: B.A Arts, Washington College 2001-2005, Chestertown MD



